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Solar Cooking Foundation  the Netherlands (SCN)

Partnership for Integrated and Sustainable Development Association (PISDA)

Report field visit Ethiopia September 14–October 2, 2008

Nel Hessel and Jolien Hessel

Objectives of field visit

1. Review and proceedings of Solar Cooking production and promotion centre in Debre Zeit

2. Review PISDA project development and implementation of the Solar and Integrated Cooking project for 2008

3. Review of PISDA proposal/application for project activities and related budget for 2009 and long-term policy with regard to the development of solar and integrated cooking in Ethiopia

4. Networking: contacts with other NGO’s, JeCCDO, Forum for Environment, ICCO, Netherlands Embassy, HOAREC-REN, and GTZ

5. Capacity building for PISDA and with special attention to the Solar Cooking production And promotion centre.

Adjustment of the program  due to absence of PISDA’s executive director

Unfortunately for the program of the field visit, ato Gullilat, executive director of PISDA, was not able to accompany us during this field visit. He was given the opportunity to travel to the USA to get medical treatment. It was not possible for him to postpone since he had waited for this opportunity for a long time.

Because of this unexpected adjustment, some of the objectives and planned activities could not take place. 

All PISDA staff members have been of great assistance during the visit, to compensate for the inconvience because of the absence of PISDA’s director. In Addis Markus (project officer) has been of great help. Negewo and Aster (resp. project coordinator and animator) have represented PISDA’s director as much as possible. With the help of all 3 we were able to find a very professional, experienced and helpful translator, Teruwork Amare. The Ministry of Agriculture, Debre Zeit division, granted permission to Teruwork to assist us during the days in Debre Zeit. Her daily work involves land use planning; she is experienced in working with female peasants, and she has worked for some time together with Negewo.
1. Solar Cooking Production and Promotion Centre in Debre Zeit
The previous SCN field visit in May 2008 ended with the mutual decision to use the land near to the PISDA office in Debre Zeit for the construction of a temporary solar cooking production and promotion centre. It was agreed upon that building should start as soon as possible, because of the urgency of cookit production continuation. SCN is impressed by the hard work of PISDA staff on the construction in the last months. 

Construction of building nearly complete!

Up till now a tremendous effort has been made and the result is a nearly completed building. The walls, roof and compartments consist of corrugated sheets, the inside construction consists of wooden poles. The building is high so that enough air refreshment can take place. Windows and doors can be closed and locked. The floor is made of gravel mixed with soil (no need for expensive cement). The floor still needs levelling and drying/hardening. Shelves are not yet in place. A shelter for the guard has been placed alongside the building. Since the roof is in place and the building is water proof, construction of cookits is no longer depending on the completion of the construction.

Tools and equipment 

Bereket Dessie, entrepreneur at Addis Ababa who has done the production of cookits for PISDA up till now, has assisted and advised PISDA with both the construction of the building and the tools and materials for production. Bereket has recently stopped with the production of cookit sets. The tools for production from his workplace will be bought by PISDA for a fair price. Bereket assisted with the transfer of these tools from his workplace to the production and promotion centre in Debre Zeit. It will definitely be necessary to add good quality tools in the near future in order to increase and speed up cookit set- and hay basket production. A budget has been prepared by PISDA for the construction of a temporary production unit and for equipment and materials for production of cookit sets and hay baskets. This budget was not yet reviewed because of absence of mr. Gullilat.

Management of project activities at the centre

The production and promotion centre is lacking a well educated, professional female district manager. At the moment coordination and supervision of the construction of the centre is done by Aster (animator of Kebele 09) and Negewo (project coordinator). Especially Aster has good entrepreneurial and organizational skills. She also runs a shop of her own along the main road of Debre Zeit. Aster could become an assistant to a district manager or coordinator for the production and promotion centre, however it is advisable that she (and Negewo) follow training courses in e.g. management, and improve their English reading and writing skills. In Debre Zeit training courses in English are available
.  

Trained women for production and quality assurance

Six women (4 animators and 2 beneficiaries) and the project coordinator (Negewo) have been trained by Bereket on production of cookits. The animators are very much occupied with supervising instructors and beneficiaries and will not have time left for production. It is their opinion however that an animator, being a supervisor, should have the knowledge of cookit production. It was emphasized to PISDA staff that women who are trained in production should be women with technical and handcraft skills, who do not necessarily have reading and writing skills. In the near future there is a very urgent need for more women to be trained in production of cookits, insulated hay baskets, Wapi’s, fuel saving stoves and other products.

Storage of cookits and other materials

Ready produced cookit sheets in cotton bags, pans, insulation for hay baskets  and other materials were stored in the new building. Plastic bags, water cans and WAPI’s were stored in the “old” PISDA office. Since the floor of the new building is not dry it was emphasized that cookit sheets should be stored in the old (dry) office as long as shelves are not in place. Even raw cotton should preferably be stored inside the old building until the shelves in the new building are in place.

Hay baskets are for the time being stored in the agricultural office in Gende Gorba (close to the production place of hay baskets). 

Cardboard is on the critical path

All necessary materials, tools and equipment is available in the new production and promotion centre to start production, except for cardboard. Mr. Gullilat has contacted a cardboard factory before his departure. Because delivery of cardboard takes time (2 weeks at least), it is extremely important that ordering is done in time. Bereket can help in the negotiations with the cardboard factory, in order to get the best quality (Bereket knows about the thickness etc of the cardboard). 

In a very short time a large amount of cookit sets need to be produced: a rough estimate is 700 sets in October/November. 

It is a pity that mr. Gullilat did not delegate the contacts so far, because delay of the cardboard delivery is at risk now. 
2. Review PISDA project development 2008

The number of beneficiaries in the 4 project sites has increased, from approx 80 (“2007 beneficiaries”) to approx 215 (addition of 135 of the “2008 beneficiaries”) per project site. Also the number of instructors has increased from 3 to 8 instructors per project site. The animators (who are the supervisors of the instructors) are still the same for the 4 project sites, and no new animators have been assigned so far, nor instructors have been promoted into animators. Consequently the workload of the 4 animators has increased. Their main work consists of doing home visits, organizing monthly meetings and training and supervision of instructors. 

According to the animators and instructors the “2008 beneficiaries” benefit from the knowledge on using the cookit of the “2007 beneficiaries”, since they are neighbours and they often meet informally. In this respect it was noticed that a natural “cross pollination” between the two project groups is taking place.

Improved monthly collective cooking programme

The system of monthly meetings still exists for the 2008 beneficiaries. However the program has changed in the way that during the monthly meeting, 5 groups are formed with each 1 instructor. Within each group, training activities are conducted, like folding, unfolding; information on food type cooked, etc. 

This way of training on how to use the cookit is much more effective, and SCN is very satisfied with this improvement. Another improvement which was noticed was the fast and efficient way of administrating done by Negewo and animator. 

Cooking with hay basket

The distribution of hay baskets for the 2008 beneficiaries had not yet taken place, for reasons of transportation problems. All of the 2007 beneficiaries received a bare hay basket. Insulation has been prepared by sewers, but not distributed to the beneficiaries. Therefore women hardly exercised with cooking with the hay basket. SCN has given extra attention to cooking with the hay basket by organizing 2 demonstrations. Also emphasis was put on the advantages of using the hay basket during the rainy season. It was noted that most women see the hay basket as an effective means to retain the heat, but not so much as a way to prepare food, using a stove shortly and then putting the half prepared food in the hay basket. At this point PISDA is advised to give extra attention to the use and propagation of hay baskets, especially just before or during the rainy season.

Saving time mentioned by beneficiaries

Some beneficiaries claimed that, if the sun is shining, they use the cookit  2 or 3 times per day. Saving money was mentioned as a great advantage of cooking with cookit: 20 (€ 1.40) birr during rainy season and up to 4 times more during dry season.

Amongst saving money, especially saving time was mentioned as a major advantage of cooking with the cookit. In this way women get more time to do activities which are normally done by children (e.g.fetching water), and so children can go to school. 

One constraint mentioned was the pan size, because cooking is done for large families. Some beneficiaries said to reduce this constraint by using more than one cookit at a time and by using them more than once a day.

Home visits

During home visits in one of the villages it was noticed that, especially during rainy season,  the use of hay baskets and fuel saving stoves for daily use (like the rocket stove) are very important additives to the project. These should be promoted more as it is less commonly used. The maintenance of the fuel saving stoves for injerra (mirt) lacks behind especially with the 2007 beneficiaries and needs more attention. In general beneficiaries need to be supported in maintenance and repair of solar cooking and fuel saving products.

Recommendations

· Continue with giving instruction to small groups (20-25) in order to be effective

· Continue with encouraging beneficiaries to learn from each other

· Organise and finalize distribution of hay basket incl. Insulation to 2007 and 2008 beneficiaries as soon as possible

· Train more instructors on quality control (maintenance of solar cooking products)

· Train women on production of cookits, insulated hay baskets, Wapi’s, fuel saving stoves and other products

· Animators and instructors should use hay baskets and exchange experiences. With these experiences they can give extra attention to use of hay basket in combination with cookit during  training sessions; encourage women to exercise with use of hay basket not only for retaining heat , but also for finishing cooked food.  Use demonstrations to show advantages of hay baskets.

· More effort should also be put into promotion of use of fuel saving stoves for daily use, like the rocket stove 

· Improve insulation of hay baskets: sewing of round parts instead of square, improve attractiveness by using colourful cloth. Devices  are used more often if they are nice and beautiful!

· Cookit sets should contain 4 litre pans, and women should be informed that this is the maximum size of a cookit pan

· Promote more instructors into animators (supervisors) 

· Training on water pasteurization should be added into the 2008 program

3. Review of PISDA proposal/application for project activities and related budget for 2009 and long-term policy with regard to the development of solar and integrated cooking in Ethiopia

PISDA has submitted to SCN/Wilde Geese a  project proposal for the continuation of the project in 2009, including an expansion of the target group/villages up to another 900 households. A thorough review could not be held because of the absence of PISDA’s executive director. Recommendations will be discussed with mr. Gullilat in a separate letter.

With different stakeholders the long-term policy of solar and integrated cooking in Ethiopia was discussed. Main points are reported under ch. 4. Networking.

4. Networking
Contacts with JeCCDO, Forum for Environment, ICCO, Netherlands Embassy, HOAREC-REN, and GTZ were planned and communicated before and during the visit. A meeting with PISDA board was added later to the program. Unfortunately Eva Smulders, representative of ICCO was in the Netherlands during our stay in Addis.

Forum for Environment

A meeting was held with Mr. Negusu Aklilu, director of FFE. We informed him about the proceedings of the solar cooking production and promotion centre and the PISDA project activities conducted. Mr. Negusu fully agrees with the importance of raising awareness on solar and integrated cooking throughout Ethiopia. FFE is willing to cooperate on this matter.

Mr. Negusu’s suggestion is to organize workshops for representatives of the 12 local FFE groups. It would be organized by a cooperation of FFE and PISDA. Also FFE has contacts with Ethiopian media. 

We were briefed about the field visit of mr. Negusu and Bart Jan van Beusekom (HOAREC/REN) to Mali and Tanzania concerning Jatropha. A debriefing session with interesting conclusions about local use of jatropha oil and residues will be organized and PISDA and JeCCDO will be invited. Mr. Negusu’s opinion is that jatropha oil as a major alternative to diesel is over exaggerated. Yields of jatropha oil seeds can only become interesting if it is grown on more fertile soils, in fact, food crop soils. FFE has recommended Ethiopian government to reconsider investments on jatropha.

PISDA Board Chairman

A meeting with PISDA chairman mr. Tabor Wami was held. Mr. Tabor is project manager for UANU (United African Nations University), historian and writer. Mr. Tabor explained about the absence of executive director mr. Gullilat, his reasons for leaving now and his struggle for choosing to leave rather to be available for this field visit. 

Mr. Tabor fully agrees that there is a great need of building capacity for PISDA. It was emphasized that a female district manager in Debre Zeit should be appointed rather today than tomorrow. PISDA Board will assist mr. Gullilat in finding a suitable candidate.

Dutch Embassy and HOAREC/N

With Janny Poley and Mesfin Kinfu (HOAREC/N) a meeting was conducted with main topics: proceedings of production and promotion centre in Debre Zeit, proceedings of project activities by PISDA, and the programme on Integrated Sustainable Cooking (ISC), a cooperation initiative of Dutch embassy/HOAREC/N and GTZ. Expertise and field experiences are requested from SCN and PISDA.

HOAREC/NMesfin will be writing a proposal (to be funded by European Union) including the identification of deprived communities in the Horn where integrated sustainable cooking can be implemented. PISDA’s production and promotion centre in Debre Zeit could function as a learning centre.  Janny’s advise to SCN/PISDA is to identify the needs for PISDA and the production and promotion centre to the level of learning/promotion centre. Information on solar and integrated cooking will be submitted to Mesfin by SCN and PISDA as much as needed. Also it was mentioned that HOAREC is a demand driven organization, e.g. for research requests to be conducted by students.

GTZ

Dirk van Eijk (principal policy advisor) and Hiwothe Teshome (project manager) of GTZ are occupied with SUN-E:  Sustainable Utilization of Natural Resources for Improved Food Security Program – Energy. In the meeting held with GTZ, also Mesfin of HOAREC and Bart Jan van Beusekom (who is now working for GTZ) are present. One of the topics is the cooperation on Integrated Sustainable Cooking (GTZ/HOAREC/N/SCN/PISDA). GTZ is impressed by the number of households who are using the cookit in Debre Zeit (880). GTZ will expand its activities throughout Ethiopia and is highly interested in the integration of solar cooking (cookits) into their programme. GTZ would like to have more details around the implementation of solar and integrated cooking by PISDA/SCN. GTZ is also interested in the strategy of PISDA/SCN. Hope Enterprise has shown interest in the production of cookits, if GTZ is going to integrate them to the programme on a large scale (50.000 – 80.000 households will be included in Addis only!).

 JeCCDO

With acting executive director ato Alemayehu Mamo the project proposal for pilot project on 80 households in Kebele 07, Debre Zeit, was discussed briefly. The pilot will start on November 1st. A memorandum of understanding, signed by ISEE, SCN, PISDA and JeCCDO should be prepared by ISEE/SCN and should include the roles and expectations of all parties. JeCCDO has appointed project coordinator Belete Debre for the implementation. Belete is experienced also in women’s projects. For this reason he is very suitable, also because of his quiet nature. Also director for Debre Zeit section, mr. Wuhib Jima has been informed and briefed on the pilot project. Both Wuhib and Belete are very much impressed by the skills and knowledge of the animators following their enthusiastic explanation of cookit, hay basket and Wapi’s.

Next step will be for ato Gullilat and Belete to discuss the implementation plan and cookit and hay basket delivery.

5. Capacity building for PISDA with special attention to the Solar Cooking production and promotion centre
Strengthening the PISDA staff remains a very important topic for the near future, and becomes more evident now that start of production of cookit sets is near. Mr. Gullilat is indispensable in both management and operational progress of projects. Moreover he is crucial in the new contacts with other NGO’s like JeCCDO. 

Capacity building by appointing a female district manager, expanding the number of animators, training of instructors on quality control and training of technical/handcraft women on production of solar cooking products should get high priority.

Appointing a female district manager is becoming more and more significant. Not only for the development of the production and promotion centre but especially if this centre will be considered to be a model for similar production units for other parts of Ethiopia (cooperation with HOAREC/N and GTZ).

 As more partners are getting interested and convinced about the importance and feasibility of Integrated Solar Cooking much will depend on PISDA staff and their skills in facing the challenges due to expanding projects and transferring the knowledge on a larger scale.

6. General conclusion

In July 2008 a terminal evaluation of 2007 solar cooking project by PISDA was undertaken by government co-signatory offices (Oromia Region). The main conclusions and recommendations of this report are:

Conclusion

The accomplished tasks made by PISDA to promote the new technology in the project area are very appreciable and interesting

Recommendations

· This new technology has to be widely disseminated to other areas of the region

· PISDA has to expand the project to the surrounding kebeles or other woredas

· The evaluation team unanimously recommends the continuation of the project for the next phase

These conclusions and recommendations show the very important role that PISDA staff  could and should have in the production and promotion of solar and integrated cooking in Ethiopia and surrounding countries.
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