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Report of fieldvisit to PISDA 

Integrated Solar Cooking project and Production & Promotion Centre, 

Debre Zeit

October 24 – November 7,  2009

Nel Hessel, SCN contact person for PISDA 
Objectives 

PISDA is the pioneer NGO in Ethiopia in Integrated Solar Cooking. In 2007 around 540 households in the surroundings of Debre Zeit started this new cooking method. Today PISDA will become a model for Integrated Solar Cooking Production and Promotion in the HOAREC Integrated Sustainable Solar Cooking Programme, covering countries in the Horn of Africa: Ethiopia, Djibouti, Somaliland, Sudan, Kenya  and Eritrea. 

The main objective of this field visit was to see how PISDA and PISDA’s production and promotion centre develop into this model and to focus on improvements in the ISC project and the centre.

Program

During this field visit PISDA’s Executive Director, mr. Gullilat Aberra was not present. Mr. Gullilat was undergoing medical treatment in Bangkok. He returned safely to Addis on November 9, just after I had left. Mr. Tabor Wami, Board Chairman of PISDA,  has represented mr. Gullilat during his absence. PISDA’s  new deputy manager, Leila Shikur has coordinated the projects in Debre Zeit since her engagement with PISDA, September 2009. 

 During the first week Clara joined me to Debre Zeit. At PISDA’s Centre we have discussed issues with Leila and PISDA staff, particularly concerning capacity building, management and organizational issues. It gave us a clear picture of matters for improvement, especially concerning the continuation of the Integrated Solar Cooking projects and improvements for the production centre. During the second week Clara continued her program in Addis Ababa with HOAREC/N, while I  stayed with PISDA in Debre Zeit. The focus in this second week was on improvements in promotional and marketing skills of Senior, Junior trainers and Group Representatives.  A detailed program is found in attachment A.

New Deputy Manager

On September 1, PISDA’s staff was reinforced with Leila Shikur, Deputy Manager of the ISC projects and the Production and Promotion Centre in Debre Zeit. Leila is a very skilled, communicative person, with a lot of initiative and energy. During the absence of mr. Gullilat she has proved to be responsible for the ISC projects. She took initiative in  discussing the most urgent issues with PISDA’s Board Memeber mr. Tabor. She did not waist any time, and took care of purchasing the most urgent items. SCN is impressed with Leila and we are confident that she is fully capable in uplifting PISDA into a model ISSC organization in Ethiopia and for HOAREC/N.

Production Centre, production activities

The  building has been provided with electricity; the computer equipment has been placed in the Manager/Administration Room.  Improvements like cement floors, shelves, furniture, light bulbs, are still missing but crucial. The same for items needed to receive visitors, for demonstrations, trainings, etc. An urgent budget list was prepared and a list of items were purchased straight away in the first week of November. 

There has been a delay in purchase of production equipment and raw materials, especially timely ordering of cardboard and raw cotton. Just before the end of this field visit however, the material was ready to be taken to Debre Zeit. Production of cookits and hay basket insulation should now be speeded up.

Further recommendations:

· A sufficient amount of improved quality cardboard has been purchased from Bereket. Timely ordering of new amounts is essential to ensure continuation of the production

· Cookit production is very slow. Selection of manufacturers with good technical skills should be done very soon and they should be payed per cookit

· Start up large WAPI production with a selected WAPI manufacturer. WAPI’s are important especially in villages where unsafe water is used commonly.

ISC project proceedings

2009 expansion projects

600 new households have been selected in 5 new kebeles. One kebele with 120 end users (Udee) in the village, the other kebeles are situated in urban places around the centre of Debre Zeit.  The women from the centre seem to be a bit more well-off than the women from the village. Some of them are more used to cooking on gas or kerosine. Yet they are interested in saving money by using the new cooking method. The  adaptation of the new cooking method by wealthy women could positively influence acceptance by poorer households.

In the 2009 projects (expansion of kebele’s) some delay in project activities was revealed, mainly caused by the training activities for HOAREC member organizations, the illness of the executive director and the prompt resignation of the first appointed new deputy manager. Fortunately a new deputy manager was assigned soon after this happened. Leila managed to catch up with the PISDA activities fast. 

There is a delay in distribution of rocket stoves and hay baskets. In particular new trainers and group representatives should receive all cookers at first, because they need to promote their use to the end users and they need to have the knowledge beforehand, due to their training responsibility.

Manual How to Use and How to Make

For training purpose and for HOAREC  ISSC program SCN developed an end user flyer and 2 manuals. The first manual titled ‘How to use Integrated Sustainable Solar Cooking and Water Pasteurization’ was distributed to the senior and junior trainers and to some of the group representatives. Special capacity building workshops were carried out by using this manual. 

The second manual, ‘How to Manufacture Solar Cookit & WAPI’ was used in the production workshop with the senior trainers/manufacturers. 

The trainers will be practicing in using the manuals during the coming months. Feedback on both manuals will be collected and send to SCN regularly. Translation into amharic of both manuals will be carried out by the  HOAREC team in the coming weeks.

Follow-up 2007 and 2008 projects

· The 2008 end users have had 2 follow-up meetings up till now.  Another third meeting is planned in November. Rocket stoves and  water kettles still have to be distributed. 
· Follow-up on the 2007 end users needs special attention. Replacement, repair of damaged cookits as well as distribution of the 2nd cookit has to be accomplished as soon as possible.
· The Loan revolving fund needs to be used for the 2008 and 2007 end users who are not able to pay contribution at once.
Capacity Building

A schedule showing the tasks, responsibilities and skills for trainers roles (senior, junior and group representative) was discussed with Leila.  Even now the senior trainers are the only manufacturers of the cookits. The roles need to be split up. Selection of manufacturers needs to be prioritized and payment should be per product rather than in monthly salary. The quality of the products need to be monitored regularly.

The senior trainers should give much more time to promotional activities, follow-up on 2007 and 2008 end users in the villages and organize the replacement of damaged cookits and other ISC cookers. A model of a planning schedule was prepared and discussed with Leila. It can help in planning these urgent activities. 

During the training special attention was given to create awareness amongst the trainers around saving and earning money. We held discussions about how much firewood, cow dung, charcoal is used, before and after using fuel saving rocket and mirt stoves. Also calculations of savings in Birr and how many days, weeks it takes to save enough money to buy another hay basket or cookit.  During the last training day a participating trainer prepared bread in the cookit and we discussed about ways of earning money by preparing bread for sale on the market. The manual gives clear ideas on calculations and ways of saving/earning money. During (monthly) meetings with end users this should be repetitive exercise, so end users also become motivated to promote the use of ISSC cookers to their neighbours.

Evaluation Jeccdo Pilot project

During a meeting in Debre Zeit, JeCCDO informed SCN and PISDA about the ISC pilot project with 49 end users. A final evaluation report from JeCCDO is expected. SCN recommends ISEE to support JeCCDO with the continuation of ISC projects, also in other areas.

Conclusion and recommendations

· The new deputy manager, Leila Shikur is very skilled and capable of her job to promote ISC and turn PISDA into a model production and promotion centre.

· Increase cookit production and appoint skilled manufacturers

· Let the current manufacturers return to their job as senior trainers

· Give more attention to follow-up of end users of previous (2007 and 2008) projects

· Focus more on promotion in the kebeles, senior trainers have this responsibility.

Annex A  Field visit Program

	Date
	
	Where
	Morning 
	Afternoon/Evening

	Saturday
	24 Oct
	Addis (Clara&Nel)
	07: 15 (Ethiopian Airlines ET …) Arrival In Addis. Hotel Addis View 
	Organize mobile phone & call Leila

Meet mr. Tabor Wami and Leila

	Sunday
	25 Oct
	Addis (Clara&Nel)
	
	Meet Bereket

	Monday
	26 Oct
	A(DZ (Clara&Nel)
	Transfer to Hotel Pyramid Debre Zeit
	Meet PISDA staff Debre Zeit, especially Leila

Confirm program/visits

	Tuesday
	27 Oct
	DZ (Clara&Nel)
	PISDA Centre:  discuss proceedings with Leila, Negewo, senior trainers 
	Make up stock and ordering materials

	Wednesday
	28 Oct
	DZ (Clara&Nel)
	Discuss, share experiences with 2009 junior trainers, 5 group repr, senior trainers
	Have lunch together with group; 

Internet cafe

	Thursday
	29 Oct
	DZ (Clara&Nel)
	Tasks, responsibilities of senior tr, junior tr, group repr., etc.

Budget production centre
	

	Friday
	30 Oct
	DZ (Clara&Nel)
	Reporting day junior trainers Discuss & practice production, quality dev.


	

	Saturday
	31 Oct
	DZ (Nel)
	Clara returns to Addis ;

Nel: proceedings 2008/2009
	

	Sunday
	1 Nov
	DZ (Nel)
	
	

	Monday
	2 Nov
	DZ (Nel)
	Senior tr. workshop. How to train junior tr., g.r.
	

	Tuesday
	3 Nov
	DZ (Nel)
	Senior tr. workshop. How to train junior tr., g.r.
	Budget production centre with Aster and Negewo

	Wednesday
	4 Nov
	DZ (Nel)
	Visit 2009 kebele 01; discussion with end users
	Meeting with Jeccdo, in DZ, Alemayehu, Wuhib, Bayable

	Thursday
	5 Nov
	DZ (Nel)
	Home visit 2008 benef. Gende Gorba, Kebele 09
	Discuss new appl. 2010, action list, planning schedule

	Friday
	6 Nov
	DZ(Addis
	Transfer to Addis
	Confirm ticket; discuss with Clara

	Saturday
	7 Nov
	Addis
	Report Field visit
	Departure Nel 

Clara continues with HOAREC/N
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